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GENERAL DISCLAIMER

This report is presented as an institutional sustainability report
intended to document the work trajectory of EPN, as well as its
knowledge-based and coordination role. It is not intended to
provide regulatory guidance or executive decisions, nor should
it be considered a substitute for existing legislative frameworks
or applicable national policies.

The report is based on the institutional information available at
the time of its preparation and reflects the non-profit, non-
operational nature of the EPN. The EPN does not manage
facilities or conduct direct production activities and therefore
does not generate a conventional operational environmental
footprint.

This disclaimer is provided in the context of the EPN's
commitment to transparency and to clearly defining the scope
of the report and the limits of its responsibility, in line with best
practices in sustainability reporting.
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ASTF CHAIRMAN MESSAGE

The Arab region is facing escalating environmental challenges
that require sustainable scientific and institutional responses,
particularly with regard to emerging environmental pollutants

that have long-term impacts on human health and the
environment. In this context, the importance of regional
scientific initiatives capable of linking knowledge with

governance, strengthening cooperation, and building reliable
references to serve decision-makers and the scientific
community becomes increasingly evident.

EPN operates under the umbrella of ASTF as a non-profit
scientific platform with intellectual independence. It aims to
support knowledge generation, capacity building, and the
promotion of evidence-based dialogue across the Arab region.
These efforts are fully aligned with the Foundation’s mission to

support applied science, innovation, and initiatives that
contribute to achieving sustainable development.
This Sustainability Report represents an important step

reflecting the EPN's institutional maturity and its commitment to
transparency, as well as to clarifying the scope of its work and
its long-term impact. The Arab Science and Technology
Foundation affirms its support for this pathway, while fully
respecting the EPN's scientific independence and outputs, and
its belief in the importance of collaborative action in addressing
the complex environmental challenges facing the region.

Dr. Abdullah Al-Najjar
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CHAIRMAN MESSAGE

The Arab region is facing growing environmental challenges,
with emerging environmental pollutants representing among
the most complex and long-lasting threats to human health and
ecosystem sustainability. The nature of these pollutants
characterized by cumulative risks and trans-generational
impacts necessitates the adoption of scientific and institutional
approaches that go beyond short-term solutions.

EPN was established out of a firm conviction that confronting
these challenges requires a sustainable pathway grounded in
knowledge generation, capacity building, and the support of
evidence-based environmental governance. The establishment
of EPN was not an end in itself, but rather a means to build a
regional scientific platform that enhances coordination and
integration, and provides reliable references to serve decision-
makers and the scientific community across the region.

This Sustainability Report reflects a more advanced stage of the
EPN's institutional maturity. It focuses on clarifying the
foundations that ensure the continuity of its work and its long-
term impact, rather than merely presenting activities. The report
also reaffirms the EPN's commitment to scientific independence,
transparency, and non-profit action, with clear disclosure of its
scope of work and the boundaries of its responsibilities.

As we present this report to the scientific community,
policymakers, and regional and international partners, we hope
it will contribute to strengthening evidence-based dialogue and
supporting the development of Arab capacities capable of
addressing the challenges of emerging environmental pollutants
with responsibility and realism. This report renews the EPN's
commitment to continuous learning and development, collective
action, and sustained efforts toward a safer and healthier
environment for present and future generations.

A/Prof. Adel Al-Gheethi
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SUMMARY

The Arab region faces growing challenges related to emerging
environmental pollutants, particularly per- and polyfluoroalkyl
substances (PFAS), due to their long-term impacts on human
health and the environment. This Sustainability Report provides
an institutional framework outlining how EPN is building a
sustainable scientific and knowledge-based pathway to address
these complex issues within the regional context.

The EPN operates as a non-profit, non-operational regional
scientific platform under the umbrella of the Arab Science &
Technology Foundation (ASTF), with a clear commitment to
scientific independence. Its knowledge
generation, capacity building, and supporting evidence-based

role focuses on

environmental governance, without assuming regulatory or
operational responsibilities.

The report reflects institutional maturity by framing
sustainability as knowledge and institutional continuity, rather
than activity reporting. It has been prepared in accordance with
principles of transparency and disclosure, and through a smart
alignment with the Sustainable Development Goals (SDGs) and
Global Reporting Initiative (GRI) Standards, clearly defining
scope, responsibilities, and the EPN’s non-operational nature.
The report highlights multi-dimensional impact, including
strengthening Arab scientific reference frameworks on emerging
pollutants, supporting evidence-based policy dialogue, building
a regional knowledge and promoting an
institutional model grounded in transparency and collaboration.
This impact is understood as cumulative and long-term,
consistent with the nature of scientific networks.

Looking Ahead

The report outlines a forward-looking roadmap for 2026-2029,
focusing on reinforcing the EPN's reference role, establishing a
regional PFAS Observatory, supporting harmonized
methodological guidance, and building strategic regional and
international partnerships to enhance sustainability and long-
term impact
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oA Lall

Lol cbslall dasiye Bwliie obaad Lujell dabiall dalg
e el A s ST e Ld Ld PFAS obS yo Lgal , e g cdnalul)
G 3o 15Un] 0l Zolaiadl 5,5 1ia Shg Bl lusyl dan
sl Laal obslall gauaill Lusall Baall Joxd A puds
oo Jolaill aliiie S5m0y pale Hlue by e (EPN-ASTF)
oladll oslil aud e Ghw e Badaall LLAZN sia

AaS sl @biaas s

Ll dS e Dy Laall] daale daie Lgdin gy dAN Jos
p13 ae ((ASTF) La ol 5583115 o slall duysall s 3ol dllas ias
slyy disaall 2] (& Lasss diauy duelal) LINELIL sl
Saal dujlan G0 oY e Liaall Ll LS gall acay ol ,adll
B oblas L 5] duaalass

Ledio 53 Lol e 6385 JYS (o L §o Lads 5881 oSy
Ghs ueh By At 585 ssaa ¥ diwidey Laisae Lyl saol
Loluianal) Zoaiill ilual pe L3 dosl gas g rlindlly Luslial) fgulue
&= «(GRI) ol slaey Lualladl 3,0kl Hulaey (SDGs)
Lladall 5ue dalally ialsfue sgany o Gl s
sl jie obsins 8ae sue GEatall SY e s sl L8t bl
Aabll obsladl Jlae 8 dusal) dialadl Luasjall 53503 Jods
ione paine sliyy oY e Sl Slabuall GBI aeuy
(oLl Jaally d8ladll o a3l cuwbe pised Fow Sy aal]
Lanb ao bl well Jishy BeSIs iy 39U s agdis
Aalall IS A

3385 e 35 2029-2026 8aall Gashs Ayl s ,EH s s
Calll obslall e aoye pokly dASuall ansall [ all
sliss cobagiall guld,] wa g5 aess ((PFAS Observatory)
dish S5y Loluiwdl 55a La dlguy Laaall] dwwle olSIa

|

&)

2026-2025 delaiwdl 5,8


https://astf.net/epn/en/
https://astf.net/epn/en/
https://astf.net/epn/en/
https://astf.net/epn/en/
https://astf.net/epn/en/

INTRODUCTION

This Sustainability Report presents an integrated institutional
framework outlining how EPN is committed to building a
sustainable scientific and knowledge-based pathway for
addressing emerging environmental pollutants in the Arab
region, particularly per- and polyfluoroalkyl substances (PFAS)
and other pollutants with long-term impacts on the environment
and human health.

This report responds to the complex nature of the challenges
addressed by the EPN, which require an approach that goes
beyond short-term initiatives toward sustainability grounded in
knowledge generation, capacity building, and evidence-based
environmental governance. Rather than serving solely as an
activity report, this document clarifies the foundations that
ensure continuity of action, institutional credibility, and long-
term impact within the Arab context.

The report has been prepared following a professional
methodology based on principles of transparency and
disclosure, and through a smart alignment with relevant
international  frameworks,  particularly  the  Sustainable
Development Goals (SDGs) and the Global Reporting Initiative
(GRI) Standards, while fully accounting for the EPN's non-profit
and non-operational nature. The principle of materiality has
been applied to identify core sustainability topics, with clear
disclosure of scope and responsibility boundaries.

The report addresses multiple dimensions of sustainability
relevant to the EPN's work, including scientific sustainability,
institutional sustainability, community engagement, governance,
as well as impact assessment and a forward-looking roadmap. It
also includes dedicated annexes outlining the operational scope
and environmental footprint, along with an official GRI mapping
table.
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This report is intended for the scientific community,
policymakers, and regional and international partners, serving
as a reference document that reflects the Network’s institutional
maturity and its commitment to building sustainable impact in
addressing emerging environmental pollution challenges across
the Arab region.
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SUSTAINABILITY MESSAGE

The importance of sustainability for EPN-ASTF stems directly from the nature of the
challenges the EPN seeks to address. Emerging environmental pollutants—most
notably per- and polyfluoroalkyl substances (PFAS), microplastics, and pharmaceutical
residues—constitute inherently long-term challenges whose impacts extend far
beyond the short timeframes of conventional projects. Their health, environmental,
and economic consequences accumulate over time and transcend generations.
Accordingly, these issues cannot be addressed through temporary interventions or
fragmented initiatives. Instead, they require an integrated sustainability vision that
ensures the continuity of knowledge production, sustained capacity building, and
long-term support for environmental governance in the Arab region. From this
perspective, sustainability is not an optional consideration but a structural necessity
for effective engagement with emerging pollutants.

EPN conceptualizes sustainability not merely as a broad environmental principle, but
as a comprehensive institutional framework that interlinks the sustainability of
scientific knowledge, human and institutional capacities, and societal and policy trust.
The absence of such a framework has repeatedly resulted in gaps in long-term
monitoring, fluctuations in regulatory attention, and chronic dependence on external
data and expertise that often fail to reflect the environmental, health, and socio-
economic specificities of the Arab region.

Regional experience has demonstrated that many Arab environmental initiatives have
struggled or stalled due to the lack of a clearly defined sustainability model—whether
in terms of financing, governance structures, or intergenerational and inter-
institutional knowledge transfer. Against this backdrop, EPN-ASTF has adopted
sustainability as a strategic choice rather than a rhetorical slogan. This approach aims
to position the network as an independent Arab reference platform capable of
resilience and continuity, even under limited voluntary resources, while maintaining
scientific integrity and institutional neutrality.
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The Relationship Between Emerging Pollutants and Sustainability in the Arab
Context

Emerging environmental pollutants represent one of the issue areas most closely

intertwined with sustainability dimensions in the Arab region, given their direct

intersections with public health objectives, water security, food safety, and the

resilience of ecosystems. PFAS compounds, for example, are globally recognized as

“forever chemicals” due to their extreme environmental persistence and resistance to

degradation. As a result, any delay in addressing them today translates into a

cumulative burden borne by future generations.

In the Arab context, the risks posed by these pollutants are further amplified by a set

of structural factors, most notably:

® The limited availability of long-term environmental monitoring programs;

e Insufficient advanced analytical capacities within national laboratories;

e The absence of clear regulatory definitions for emerging pollutants in many
environmental and public health legislations;

® Heavy reliance on foreign datasets that do not adequately capture local exposure
patterns and consumption behaviors.

EPN-ASTF approaches these challenges through a pragmatic sustainability lens,

acknowledging that a full transition toward effective governance of emerging

pollutants cannot be achieved instantaneously. Rather, it must proceed along a

gradual pathway that begins with the production of reference knowledge, followed by

systematic capacity building, and ultimately the support of evidence-based

policymaking.

This approach was clearly reflected in the first unified Arab technical report on PFAS,

which went beyond synthesizing existing scientific literature. Instead, it established an

“Arab baseline” that delineates what is currently known and what remains unknown,

thereby laying the groundwork for future, sustainable interventions tailored to

regional realities.
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SUSTAINABILITY MESSAGE
Sustainability as an Ethical and Institutional Framework

The EPN adopts sustainability as an ethical commitment toward the scientific
community, policymakers, and the general public. Addressing emerging pollutants
without transparency, or without openly acknowledging the limits of existing
knowledge and scientific uncertainty, undermines trust and weakens the effectiveness
of any regulatory or policy response. For this reason, since its establishment, the EPN
has consistently linked sustainability with transparency—whether through the explicit
declaration of the absence of conditional funding, the disclosure of potential conflicts
of interest, or the clear articulation of the boundaries of responsibility and
assessment.

Furthermore, the EPN views sustainability as a fundamental safeguard for the
independence of scientific discourse in the Arab region. Reliance on short-term
funding models or externally driven agendas may distort research priorities and
intervention strategies. In contrast, a knowledge-driven, volunteer-based model
grounded in institutional independence enables the development of a sustainable
trajectory that, while potentially slower, is ultimately more credible and impactful over
the long term.

Toward a Reality-Based Arab Sustainability Framework

EPN does not seek to replicate pre-packaged Western sustainability models. Instead,
it works toward developing an Arab sustainability framework that is responsive to the
institutional, economic, and governance realities of the region. This framework
explicitly acknowledges resource constraints, while strategically investing in human
capital, regional integration, and intelligent international cooperation. Its overarching
objective is to enable a gradual transition from a phase of “bridging knowledge gaps”
to one of “sustained policy and regulatory influence.”

Within this context, sustainability constitutes the foundational message upon which
the remaining pillars of this report are constructed, including governance, scientific
sustainability, societal sustainability, impact measurement, and the future roadmap.
In the absence of such an integrative framework, activities risk remaining fragmented
and episodic achievements. When anchored in a coherent sustainability vision,
however, these activities are transformed into a unified institutional pathway that
meaningfully contributes to sustainable development across the Arab region.
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INSTITUTIONAL IDENTITY AND GOVERNANCE

Institutional identity and governance constitute the organizational framework that
ensures the sustainability of the Arab EPN for Emerging Environmental Pollutants
(EPN-ASTF), while defining the nature of its work, the boundaries of its
responsibilities, and its internal decision-making mechanisms. In the context of a
regional EPN operating across multiple countries—and within an Arab environment
characterized by significant disparities in institutional and regulatory capacities—
institutional identity and governance acquire heightened importance. They form the
foundation upon which credibility, independence, and long-term continuity are built.
The Institutional Identity of the EPN

EPN defines itself as a non-profit, regional Arab scientific network that addresses the
challenges of emerging environmental pollutants through the generation of scientific
knowledge, capacity building, and the support of evidence-based environmental and
public health policies. EPN does not operate as an executive institution or a
regulatory authority; rather, it functions as a knowledge-based coordinating platform
that brings together experts, researchers, and institutions around shared objectives
that serve the public interest across the Arab region.

This institutional identity is grounded in three core pillars.

e Scientific character, whereby all activities and outputs of EPN are anchored in
scientific evidence and objective analysis.

e Regional character, which seeks to transcend narrow national boundaries and
foster a shared Arab vision for environmental issues that are inherently
transboundary in nature.

e Non-profit character, which ensures that efforts are directed toward serving
society and the environment, rather than pursuing financial or promotional gains.

Scientific Independence

Scientific independence constitutes one of the most critical components of the
EPN's institutional identity and a fundamental prerequisite for building trust with
the scientific community, policymakers, and international partners. EPN is
committed to safeguarding this independence by refraining from engagement with
conditional funding sources or affiliations with entities whose interests could
compromise the integrity of scientific outputs or the recommendations issued.

This principle is of particular importance in the field of emerging environmental
pollutants, such as per- and polyfluoroalkyl substances (PFAS), given their close
links to major industrial and commercial sectors and the resulting potential for
conflicts of interest. Accordingly, the network affirms its commitment to producing
independent and transparent knowledge, accompanied by clear disclosure of any
relationships or interests that could influence the objectivity of its work.
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Non-Profit Character and Operating Model

EPN adopts a non-profit operating model that is fundamentally grounded in scientific
volunteerism and institutional collaboration. This model is not regarded as a limitation,
but rather as a strategic choice that strengthens independence, reduces external
pressures, and ensures that the primary focus remains on the region’s genuine scientific
and environmental priorities.

At the same time, the EPN recognizes the challenges associated with this model,
particularly with respect to financial sustainability and scalability. Accordingly, it is
working to develop future support mechanisms based on institutional partnerships, non-
conditional research grants, and trust-based engagement with supporting entities, while
steadfastly upholding the principles of integrity and scientific neutrality.

Governance and Leadership Structure

The EPN operates under a flexible, participatory governance structure designed to
distribute responsibilities and avoid excessive centralization. This structure comprises a
Regional Coordinator responsible for overall coordination, a Scientific Advisory Council
composed of experts from diverse disciplines and Arab countries, and specialized
technical committees established in accordance with priority thematic areas, such as
PFAS, microplastics, and pharmaceutical residues.

This governance structure enhances transparency in decision-making, ensures balanced
representation of diverse expertise and national contexts, and enables the EPN to
respond adaptively to emerging challenges. Such functional distribution constitutes a
core element of institutional sustainability, as it reduces dependence on individuals and
reinforces collective and institutional modes of operation.
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SCIENTIFIC SUSTAINABILITY

Scientific sustainability constitutes the backbone of the work of the Arab Network for
Emerging Environmental Pollutants (EPN-ASTF). At its core, the mission of EPN is founded
on the production of reliable scientific knowledge, the assurance of its continuity, and its
translation into a robust foundation for environmental and public health decision-making
and policymaking in the Arab region. In the context of emerging environmental
pollutants—particularly ~ per- and polyfluoroalkyl substances  (PFAS)—scientific
sustainability is not merely an organizational preference, but a necessary condition to
avoid persistent knowledge gaps and excessive reliance on data and models that fail to
reflect regional specificities.

Continuity of Scientific Knowledge Production

EPN adopts scientific sustainability as a long-term, cumulative process that extends
beyond the publication of isolated reports or individual scientific papers. Instead, it seeks
to build an integrated knowledge system that evolves over time. EPN ensures this
continuity through several parallel pathways, including the preparation of periodic
technical reports, peer-reviewed scientific reviews, and systematic knowledge-gap
analyses aimed at directing scientific research toward genuine regional priorities.

This approach is clearly reflected in the EPN’'s annual performance report, which
demonstrates a structured emphasis on knowledge production as a continuous
institutional activity rather than an individual or ad hoc effort. The reports issued by the
EPN are not presented as endpoints of a research trajectory, but rather as starting points
for new research questions, future updates, and the progressive expansion of analytical
scope as data availability and technical capacities continue to develop.
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Reference Reports on PFAS

The reference reports issued by EPN on per- and polyfluoroalkyl substances (PFAS)
provide a clear illustration of its scientific sustainability approach. These reports do
not merely review global scientific literature; rather, they seek to contextualize it
within Arab regional realities, including patterns of use, characteristics of water
sources, legislative and regulatory gaps, and the level of analytical preparedness
within national laboratories.

This approach has enabled the EPN to deliver scientific content that goes beyond
descriptive synthesis to reach the level of critical analysis and priority setting. Instead
of transferring global concerns about PFAS in an abstract manner, the EPN has
reframed the scientific inquiry to address region-specific questions: What do we
actually know about PFAS in the Arab context? What remains unknown? And which
research and monitoring priorities should be addressed first? Such questions lie at
the heart of scientific sustainability, as they prevent research fragmentation and
direct limited resources toward issues with tangible impact.

Building an Arab Scientific Reference Base

Through its scientific activities, the EPN seeks to establish an independent Arab
scientific reference base in the field of emerging environmental pollutants. This does
not imply disengagement from global knowledge, but rather critical engagement with
it and its re-articulation in ways that serve regional needs. The absence of a regional
reference base often results in the adoption of ill-suited policies or the postponement
of regulatory decisions under the pretext of insufficient local data.

This reference base constitutes a central pillar of scientific sustainability, as it ensures
the accumulation of knowledge within Arab institutions rather than leaving it
contingent upon short-term projects or temporary external expertise. It also
contributes to harmonizing scientific language across the region and reducing
variability in concepts and definitions—an issue of particular importance when
addressing complex challenges such as PFAS and other emerging pollutants.

Linking Research to Policy

The network does not view scientific sustainability in isolation from policy impact.
Instead, it considers sustainable scientific knowledge to be that which effectively
supports environmental and public health governance. Accordingly, the network
places strong emphasis on framing its scientific outputs in formats that facilitate their
use by decision-makers, without compromising academic rigor. This includes the
preparation of executive summaries, evidence-based recommendations, and clear
articulation of scientific uncertainty and the limits of available knowledge.
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SOCIETAL SUSTAINABILITY

Societal sustainability constitutes one of the fundamental dimensions of the work of
EPN. No long-term impact in the field of emerging environmental pollutants can be
achieved without effective and sustained engagement of the scientific and
professional community, policymakers, and the wider society. The EPN's approach to
societal sustainability is grounded in the firm conviction that scientific knowledge—
regardless of its precision and rigor—loses a substantial part of its value if it is not
translated into societal awareness, capacities, and practices capable of engaging with
and applying that knowledge.

The Concept of Societal Sustainability in the Context of Emerging Pollutants

The EPN defines societal sustainability as the ability to build an informed knowledge
community that is aware of emerging environmental pollutants and capable of
sustaining learning, accountability, and participation in decision-making processes
without full dependence on external interventions or short-term, ad hoc campaigns.
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In the context of emerging pollutants—particularly per- and polyfluoroalkyl
substances (PFAS)—this approach is of particular importance due to the complexity of
the associated scientific concepts and the difficulty for non-specialists to perceive their
largely invisible risks.
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On the one hand,

public awareness

of emerging

environmental

pollutants remains limited;

on the other, channels of
scientific communication

between researchers,
policymakers, and society are
weak. In response, the network
seeks to bridge this gap by
developing a sustainable pathway
for societal engagement grounded in
scientific simplification without distortion,
transparency, and continuous
communication.
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Capacity Building as a Pillar of Societal
Sustainability
Capacity building constitutes one of the
central pillars of the EPN's societal
sustainability strategy. In this context,
capacity building is not confined to
technical training or skills transfer, but also
encompasses strengthening critical
understanding, data interpretation, and
the ability to link scientific findings to local
contexts and societal needs.
EPN has focused its activities on
supporting capacity development across
multiple groups, including early-career
researchers, professionals working in
environmental and public health sectors,
postgraduate
students, and personnel within
regulatory institutions. This approach
aims to create a broad human capital
base with a minimum level of
scientific understanding of emerging
pollutant issues, thereby ensuring
sustained interest and the capacity
to engage with these files in the
future.
This investment in human
capital represents a pivotal element of societal
sustainability, as it reduces reliance on external
expertise and enhances the intrinsic capacity of
Arab communities and institutions to address
complex environmental challenges.
Scientific Seminars as Interactive Platforms
EPN has adopted scientific seminars and workshops as primary tools for sustained
societal engagement. These activities are not organized as isolated events, but rather as
components of an integrated knowledge pathway aimed at knowledge transfer,
stimulation of dialogue, and the development of communication networks among
researchers, professionals, and policymakers.
In designing these activities, the EPN strives to maintain a balance between scientific
depth and accessibility, ensuring that complex topics are presented in clear language,
supported by practical examples, and closely connected to local realities. These
platforms also encourage open dialogue, critical questioning, and the exchange of
experiences among participants from different countries and professional backgrounds,
thereby contributing to the development of a cohesive regional knowledge community.
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SOCIETAL SUSTAINABILITY

Science Communication and Podcasts as Sustainability Tools

Recognizing the role of science communication in advancing societal
sustainability, the EPN has adopted modern communication tools, such as
podcasts and digital bulletins, to expand access to scientific knowledge. These
tools complement scientific seminars by enabling engagement with broader
audiences, including non-specialists and individuals interested in environmental
and public health issues.

The science communication content produced by the EPN is characterized by its
emphasis on simplifying scientific concepts without diluting their substance and
presenting emerging pollutant issues within real-life contexts that highlight their
relevance to daily health, water, and food security. This approach contributes to
long-term awareness-building, rather than reliance on short-term awareness
campaigns with limited impact.

Evidence-Based Advocacy

EPN adopts an evidence-based scientific advocacy approach as an integral
component of its societal sustainability framework. Advocacy in this context does
not imply political pressure or media promotion, but rather the responsible
presentation of scientific knowledge to support public discourse and decision-
making. This approach is grounded in respect for the limits of science,
transparent communication of uncertainty, and avoidance of exaggeration or
misleading simplification.

Such an approach contributes to building mutual trust between the EPN and
society and reinforces the role of science as a guiding instrument in addressing
environmental challenges, rather than as a confrontational or promotional tool. It
also helps to entrench a culture of evidence-based reasoning in environmental
and public health debates, which is a fundamental requirement for any genuine
pathway toward societal sustainability.

Societal Sustainability and Regional Integration

The regional dimension represents one of the defining features of the EPN’'s
approach to societal sustainability. By bringing together participants from
multiple Arab countries, the EPN’s activities foster a shared understanding of
transboundary environmental challenges and strengthen a sense of collective
responsibility toward them. This regional integration facilitates the exchange of
expertise, reduces duplication of effort, and reinforces scientific solidarity in
addressing complex issues such as PFAS.

Societal sustainability within the EPN is founded on the development of long-term
awareness, the strengthening of human capacities, the establishment of
sustainable science communication channels, and the adoption of responsible,
evidence-based advocacy. Through this approach, the EPN goes beyond
knowledge dissemination to contribute to the emergence of an Arab society
better equipped to understand environmental risks, participate in their
governance, and support sustainable policies that safeguard both human health
and the environment.
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INSTITUTIONAL SUSTAINABILITY

Institutional sustainability represents the practical framework that ensures the
EPN remains capable of fulfilling its scientific and societal roles over the long
term, regardless of changes in personnel, resources, or surrounding institutional
contexts. In the case of a non-profit regional EPN operating within a complex
Arab environment, institutional sustainability is not measured solely by the
volume of available resources, but by the EPN's ability to manage scarcity,
distribute roles effectively, and build flexible structures capable of adaptation and
continuity.

The Concept of Institutional Sustainability in the Context of Scientific
Networks

EPN adopts an expanded concept of institutional sustainability that goes beyond
narrow notions of administrative or financial continuity. It encompasses the
capacity to maintain the EPN’'s core functions—scientific coordination, knowledge
production, and capacity building—in a regular and structured manner. Within
this framework, institutional sustainability emerges from the interaction of three
key elements: clarity of roles, robustness of operational processes, and the ability
to scale without compromising institutional identity.

This approach is particularly critical in the field of emerging environmental
pollutants, where effective responses require long-term trajectories, continuous
knowledge updating, and adaptation to rapidly evolving scientific and regulatory
developments. Accordingly, no EPN operating in this field can rely on ad hoc
initiatives or temporary arrangements; rather, it must be grounded in
institutional foundations that ensure continuity and cumulative progress.
Scientific Volunteerism as a Deliberate Institutional Model

The EPN relies on scientific volunteerism as a central pillar of its institutional
sustainability. This model is not viewed as a stopgap solution driven by resource
limitations, but as a strategic choice that reflects the professional and ethical
commitment of its members to environmental and public health issues. It
contributes to strengthening institutional independence, reducing pressures
associated with conditional funding, and preserving the integrity of scientific
decision-making.

At the same time, the EPN acknowledges the challenges inherent in reliance on
volunteer-based models, including variability in levels of commitment, limited
time availability among members, and the risk of institutional fatigue over the
long term. In response, the EPN works to structure volunteer engagement within
clear frameworks, including task definition, responsibility allocation, and process
documentation, thereby ensuring that individual efforts are transformed into
sustainable institutional value.

Institutional Risk Management

Institutional risk management constitutes a core component of the EPN's
institutional sustainability. By virtue of its regional and non-profit nature, the EPN
faces a range of potential risks, most notably over-reliance on specific individuals,
limited financial resources, uneven levels of institutional support across
countries, and the potential dilution of priorities as the scope of activities
expands.
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The EPN addresses these risks through a proactive approach based on periodic
assessment, identification of vulnerabilities, and the development of flexible
mitigation plans. This includes the distribution of leadership roles, the establishment
of multidisciplinary working teams, and the setting of realistic and achievable
priorities, all of which reduce operational risks and strengthen institutional stability.
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INSTITUTIONAL SUSTAINABILITY

Continuity

The EPN places particular emphasis on the principle of avoiding dependence on a
single individual in leadership or implementation, recognizing the risks that such
reliance poses to institutional sustainability. Within this framework, the EPN
works to establish structures that enable role rotation, systematic documentation
of institutional knowledge, and the gradual empowerment of new members to
assume leadership responsibilities.

This approach forms part of a long-term vision aimed at transforming the EPN
from an individual-driven initiative into a collective knowledge-based institution,
grounded in a system of shared values and processes rather than specific
individuals. Such an approach enhances institutional resilience and ensures
continuity of operations even in the face of unforeseen changes.

Process Documentation and the Development of Institutional Memory

The documentation of activities and procedures constitutes one of the core pillars
of institutional sustainability. The EPN seeks to build an “institutional memory”
that preserves accumulated experience and prevents the loss of knowledge as
members or leadership change. This includes documenting decision-making
mechanisms, report preparation procedures, event organization processes, and
partnership management practices.

This institutional memory plays a critical role in supporting organizational
learning, improving performance over time, and ensuring consistency in the
EPN's outputs. It also facilitates knowledge transfer to new members and
enhances their ability to integrate effectively into the EPN'’s activities.
Institutional Expansion Without Loss of Identity

The EPN seeks to pursue gradual expansion in its activities and partnerships
while safeguarding its core identity and strategic priorities. It recognizes that
uncontrolled expansion may lead to dispersion of effort, institutional overload, or
a compromise in the quality of scientific outputs.

Accordingly, the EPN adopts a principle of “strategic expansion,” based on the
selection of high-impact initiatives, the development of complementary
partnerships, and the avoidance of role duplication with other institutions. This
approach constitutes a key element of institutional sustainability, as it ensures a
balance between ambition and realism, and between growth and the
preservation of quality.
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Institutional Sustainability and Legitimacy

Institutional sustainability contributes directly to strengthening the EPN's legitimacy
among a wide range of stakeholders, including researchers, policymakers, and
international partners. The presence of clear structures, documented procedures, and
a transparent operating model enhances confidence in the EPN's ability to fulfill its
commitments and positions it as a credible and reliable partner in regional and
international initiatives.

This institutional legitimacy represents an intangible yet highly significant asset, as it
enables the EPN to play an active role in policy dialogue, participate in collaborative
initiatives, and attract non-conditional support grounded in trust and professional
reputation.

Concluding Perspective on Institutional Sustainability

Institutional sustainability within the Arab EPN for Emerging Environmental Pollutants
is founded on a deliberate model that integrates structured scientific volunteerism,
risk management, role distribution, institutional memory-building, and balanced
expansion. Through this model, the EPN seeks to ensure its continuity as an
independent Arab scientific platform capable of adapting to evolving challenges,
sustaining its impact, and serving environmental and public health priorities across
the Arab region over the long term.
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TRANSPARENCY AND DISCLOSURE

Transparency and disclosure constitute one of the core pillars for the
sustainability of any scientific network working on highly sensitive issues such as
emerging environmental pollutants. In the case of the EPN, transparency is not
merely an ethical commitment or a formal requirement; rather, it is a
fundamental condition for building credibility, safeguarding scientific
independence, and strengthening trust with the scientific community,
policymakers, and the general public. Addressing issues such as PFAS, which
intersect with complex industrial, economic, and regulatory interests, makes clear
and consistent disclosure an indispensable necessity.

The Concept of Transparency in the Context of Scientific Networks

EPN adopts an expanded concept of transparency that goes beyond the
disclosure of administrative or financial information to include clarity regarding
scientific methodologies, the limits of current knowledge, data sources, and
decision-making frameworks. In this context, transparency does not merely mean
“making information available,” but rather presenting it in a manner that is
understandable, accurate, and responsible, enabling recipients to assess its
credibility and limitations.

This approach is particularly essential in the field of emerging pollutants, where
science is characterized by a high degree of uncertainty and many research
questions remain unresolved. Accordingly, the EPN is committed to refraining
from presenting results or recommendations that exceed what the available
evidence supports, and to explicitly disclosing knowledge gaps instead of
concealing or downplaying them.

Disclosure of Conflicts of Interest

Disclosure of conflicts of interest represents one of the fundamental pillars of the
transparency policy adopted by the EPN . The EPN defines a conflict of interest as
any professional, financial, or institutional relationship that may—directly or
indirectly—affect the objectivity of scientific analysis or the recommendations
issued. This includes relationships with industrial entities, regulatory institutions,
or research projects with conditional or targeted funding.

The EPN is committed to prior and clear disclosure of any potential conflicts of
interest among members involved in the preparation of reports or scientific
activities. Such disclosure is considered an integral component of scientific
integrity rather than an admission of misconduct or bias. Disclosure does not
diminish the value of the knowledge produced; instead, it enhances the
recipient’s confidence in its objectivity and enables it to be assessed within its
proper context.

Absence of Conditional Funding as an Element of Transparency

As part of its commitment to transparency, the EPN affirms the absence of any
conditional funding for its activities or scientific outputs. This clear declaration
constitutes a central element in building trust, particularly in light of the growing
prevalence of environmental initiatives funded by parties with direct interests in
research outcomes or regulatory recommendations.

The absence of conditional funding does not imply the absence of challenges;
rather, it reflects a conscious and strategic choice aimed at safeguarding
scientific independence over the long term. The EPN is committed to
communicating this reality transparently—without overstating it as an absolute
strength or portraying it as a weakness—but rather as an integral part of an
operational model that requires careful management and realistic expectations.

Limits of Scientific Responsibility

Defining the limits of scientific responsibility represents a fundamental
component of the EPN's disclosure policy. Reports and studies issued by the EPN
are presented as knowledge-support tools intended to inform decision-making,
not as substitutes for regulatory frameworks or the sovereign decisions of states
and institutions. Accordingly, the EPN clearly states that its outputs do not
constitute binding directives, but rather evidence-based recommendations
formulated according to the information available at the time of preparation.
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TRANSPARENCY AND DISCLOSURE
Disclosure as a Tool for Building Institutional Trust

EPN recognizes that trust is not built through scientific achievements alone, but
through clarity and consistency in disclosure. Accordingly, transparency is viewed
as an ongoing process rather than a one-time procedure. This includes a
readiness to revisit scientific positions when new evidence emerges, to correct
errors where they occur, and to update recommendations in line with the
evolution of knowledge.

This commitment constitutes a key element in strengthening the EPN’'s
institutional legitimacy and enabling it to play an effective role in scientific and
policy dialogues, without being perceived as an entity driven by hidden agendas
or undisclosed interests.

Challenges Associated with Transparency

The practice of transparency is not without challenges, particularly within a
regional context that may at times be characterized by sensitivities around
information sharing or a limited culture of institutional disclosure. EPN
acknowledges these challenges and seeks to address them pragmatically through
gradual implementation, trust-building, and respect for differing national
contexts—without compromising its core principles.

Transparency and disclosure within the EPN are not merely ethical commitments,
but essential components of sustainable scientific and institutional practice.
Through the disclosure of conflicts of interest, clarification of the absence of
conditional funding, definition of the limits of responsibility, and adherence to
data credibility and responsible communication, the EPN seeks to establish a
professional Arab model for addressing complex environmental issues—one that
is grounded in trust, integrity, and long-term sustainability.
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IMPACT

Impact represents the point at which scientific and institutional efforts are
transformed from activities and knowledge into tangible change in
understanding, practice, and governance. In the case of the EPN impact is not
measured solely by the number of reports produced or events held, but by the
extent to which the EPN has contributed to reshaping how emerging
environmental pollutants are addressed in the Arab region—moving them from
the margins of a narrow scientific debate into a broader space encompassing
governance, public policy, and evidence-based regional discourse.

The Concept of Impact in the Context of Regional Scientific Networks

EPN adopts a realistic and incremental understanding of impact that differs from
the direct quantitative metrics commonly used in implementation-driven projects
or short-term programs. In a non-profit regional scientific network, impact often
manifests through cumulative changes: shifts in the language of debate, the
introduction of new concepts into research and policy agendas, and the
preparation of the knowledge and institutional environment for more informed
decision-making in the future.

Within this framework, EPN does not view impact as an immediate outcome, but
as a long-term pathway that begins with knowledge generation, progresses
through awareness-raising and capacity building, and ultimately supports a
transition toward more sustainable governance of emerging environmental
pollutants. This gradual understanding is essential for assessing impact in a fair
and realistic manner, away from short-term expectations that are difficult or
impossible to verify.

Redefining the PFAS Issue in the Arab Context

One of the most prominent dimensions of EPN ‘s impact lies in redefining the
issue of PFAS compounds within the Arab context. Prior to the EPN's activities,
this issue was often treated as a distant scientific concern or a problem confined
to industrialized countries, with a near absence of systematic discussion of its
regional implications. Through its reports and activities, the EPN has helped
reposition PFAS within a more grounded framework—linking the scientific
characteristics of these compounds to the specific environmental and public
health challenges facing the Arab region.

This shift has gone beyond raising awareness to include a reframing of the core
questions being asked. Rather than debating whether PFAS pose a theoretical
risk, discussions have increasingly focused on how they can be monitored, where
regulatory gaps exist, and what intervention priorities should be in the context of
limited resources. This transformation in the nature of the discourse represents
one of the most significant indicators of impact, as it lays the groundwork for
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moving the PFAS issue from the realm of research into that of governance.

From Scientific Research to
Governance

The transition from scientific research
to governance represents one of the

most complex shifts in the field of

emerging environmental pollutants.
The EPN has contributed to this
pathway by presenting scientific
knowledge in a form that is usable for
policy processes, without
compromising accuracy or balance.

This impact is reflected in the way the
EPN’'s reports are increasingly used as
reference  points in  regulatory
discussions or as entry points for risk
understanding, rather than remaining
confined to academic circles.

This transition does not imply that the
EPN assumes a regulatory or
legislative role. Rather, it prepares the
knowledge foundation that enables
the development of more informed
governance frameworks. This role is
particularly critical in the Arab region,
where many countries face data gaps
or hesitate to adopt new policies in
the absence of a credible regional
scientific reference.

Building a Unified Arab Discourse on Emerging Pollutants
Another significant dimension of the EPN's impact lies in its contribution to

building a relatively unified Arab discourse on emerging environmental
pollutants. Given the wide disparities among Arab countries in terms of
capacities, regulatory frameworks, and policy priorities, environmental

discussions are often fragmented and lack a shared language. The EPN has
worked to reduce this fragmentation by harmonizing core concepts, providing
clear definitions, and employing consistent scientific terminology across its
reports and activities.

This harmonization of discourse represents a fundamental step toward
strengthening regional cooperation, as it facilitates the exchange of expertise,
minimizes misunderstandings, and enables diverse stakeholders to operate
within a shared knowledge framework. It also contributes to elevating emerging
environmental issues within regional debates, rather than allowing them to
remain marginal or overly specialized concerns.
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IMPACT
Impact on the Scientific and Professional Community

EPN has contributed to generating tangible impact within the Arab scientific and
professional community by providing a platform for interaction and knowledge
exchange on issues that were previously regarded as highly specialized or
peripheral to mainstream attention. This engagement has enabled researchers
and professionals—particularly those at early stages of their careers—to access
up-to-date scientific discussions and to situate their research efforts within a
broader regional context.

This impact is not limited to knowledge transfer alone; it also encompasses the
strengthening of a sense of belonging to a regional scientific community that
shares common challenges and objectives. This intangible dimension of impact
constitutes a critical element in the sustainability of scientific work, as it fosters
intrinsic motivation for continued engagement and collaboration, independent of
material or short-term incentives.

International Recognition and Interest

Despite the EPN's relatively recent establishment, its activities and outputs have
attracted the attention of international institutions and partners working in the
fields of environment and public health. This interest represents an important
indicator of the EPN's external impact, reflecting its ability to generate
scientifically valuable content that extends beyond the local context.

Such recognition is not viewed as an end in itself, but rather as a means to
strengthen integration between Arab and international efforts, and to benefit
from global expertise without compromising regional specificity. It also opens the
door to future partnerships based on equity and mutual respect, rather than
dependency or the uncritical transfer of pre-packaged models.

Indirect and Long-Term Impact

EPN recognizes that a significant portion of its impact may not be immediately
visible in the short term, but instead manifests through gradual shifts in research
priorities, risk perception, or institutional readiness to engage with emerging
issues. This indirect impact includes heightened sensitivity to emerging
pollutants, increased demand for data, and the encouragement of internal
discussions regarding the need to update regulatory frameworks.

Acknowledging this type of impact is an integral part of institutional maturity, as
it prevents the undervaluation of slow-moving changes and reinforces the
understanding that meaningful transformation in complex environmental issues
is often cumulative and non-linear.

Limits of Impact
and Realistic
Expectations

The network is
committed to
providing a realistic
assessment of its

impact, without
exaggeration or
claims of

achievements  that
extend beyond the
scope of its
mandate. It does
not claim to have
driven
comprehensive
regulatory
transformations, nor
does it pursue rapid
or superficial
solutions. Instead, it
focuses on building
the knowledge and
institutional
foundations that can
enable such
transformations  in
the  future. This
balance between
ambition and
realism constitutes a
core element in
maintaining
credibility and trust.

The impact achieved by EPN is reflected in its contribution to reshaping the discourse
on emerging pollutants in the Arab region, moving the PFAS issue from the confines
of limited scientific research into the broader sphere of governance and public policy,
fostering a more coherent and evidence-based Arab discourse, strengthening
engagement between the scientific and professional communities, and attracting
growing international interest. By its cumulative and long-term nature, this impact
provides a solid foundation for the next phase of the EPN's work, which aims to
further consolidate these gains and translate them into more measurable outcomes
within a forward-looking roadmap.
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ROADMAP 2026-2029

The Roadmap for the period 2026-2029 represents the strategic framework
through which the Arab Network for Addressing Emerging Environmental
Pollutants (EPN-ASTF) seeks to move from the phase of establishment and
reference-building to a phase of institutional strengthening and consolidation of
long-term impact. This roadmap is grounded in a realistic assessment of
achievements to date and a careful understanding of the structural challenges
facing environmental and scientific work in the Arab region, ensuring that the
proposed objectives are achievable, incremental, and aligned with the EPN's
capacities and non-profit nature.

Overall Framework of the Roadmap

The roadmap is based on a core principle: addressing emerging environmental
pollutants—particularly PFAS—requires long-term planning, gradual intervention,
and integration between scientific knowledge, capacity building, and governance
support. It does not aim for rapid expansion or short-term quantitative
achievements, but rather for the consolidation of institutional and knowledge
foundations that ensure continuity and cumulative progress.

The roadmap is structured around three interconnected pillars:

e Strengthening the knowledge and monitoring base

e Supporting governance and regional coordination

e Building sustainable institutional partnerships

These pillars are implemented in parallel, while taking into account the varying
levels of readiness and capacity across Arab countries.

Realistic and Incremental Objectives

Within the roadmap, the EPN adopts realistic objectives that reflect an awareness
of resource limitations and existing institutional challenges. These objectives are
not framed as definitive promises, but as clear directions of work against which
progress can be periodically assessed. They include strengthening the EPN's role
as a regional scientific reference, expanding Arab participation in its activities,
improving the quality and depth of scientific outputs, and enhancing their
usability in policy and regulatory contexts.

This emphasis on realism is a fundamental element of sustainability, as it
prevents inflated expectations and keeps the network’s work within a trajectory
that can be managed, reviewed, and adjusted as needed.

Establishment of an Arab Observatory for Emerging Pollutants (PFAS
Observatory)

The establishment of an Arab Observatory for emerging environmental
pollutants, with a particular focus on PFAS, represents one of the core strategic
pillars of the Roadmap 2026-2029. The observatory is not intended to function as
an executive entity or a centralized laboratory, but rather as a coordinating
knowledge platform designed to compile, analyze, and interpret available data,
and to situate it within the regional context.

e The observatory is intended to support several key functions, including:

e Compiling published and publicly available data on PFAS and emerging
pollutants in the Arab region

e Identifying knowledge and geographic gaps in monitoring and analysis

e Supporting regional comparison without seeking to impose uniform or
impractical standards

e Providing a knowledge base that policymakers and researchers can draw upon

e The observatory is viewed as a tool for knowledge sustainability, as it
promotes accumulation, prevents information fragmentation, and
contributes to transforming dispersed data into usable and policy-relevant
knowledge.
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ROADMAP 2026-2029

Building Institutional Partnerships

The roadmap places strong emphasis on building sustainable institutional
partnerships at both the regional and international levels. These partnerships are
not pursued on the basis of numerical or symbolic expansion, but rather on role
complementarity, knowledge exchange, and the enhancement of mutual added
value.

The EPN seeks to develop partnerships with universities, research centers,
regional institutions, and international organizations in ways that support
knowledge transfer, capacity building, and institutional sustainability. Such
partnerships are viewed as a means to amplify impact, not as an end in
themselves.

Phasing and Gradual Implementation

The roadmap is grounded in the principle of temporal phasing, whereby the
2026-2029 period is divided into flexible stages, at the end of which priorities
and achieved outcomes are reviewed. This gradual approach allows for
adjustments when needed, in response to changing contexts or emerging
challenges, without losing sight of the roadmap’s overall direction.

Monitoring and Evaluation

The roadmap incorporates qualitative monitoring and evaluation mechanisms
that focus on progress toward strategic objectives, rather than relying solely on
superficial quantitative indicators. This approach serves as a foundation for the
subsequent phase, in which impact measurement will be further strengthened
through the use of both qualitative and quantitative Key Performance Indicators
(KPIs), in @ manner consistent with the nature of the EPN.

The Roadmap 2026-2029 constitutes a guiding document that reflects the
institutional maturity of the EPN and its transition toward long-term strategic
planning. By focusing on realistic objectives, establishing a knowledge-based
observatory, promoting methodological alignment, supporting governance, and
building institutional partnerships, the EPN seeks to consolidate its role as a
sustainable Arab reference in the field of emerging environmental pollutants, and
as a launchpad for deeper transformations in the subsequent phase.
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METRICS AND KEY PERFORMANCE INDICATORS (KPIS)

The introduction of Key Performance Indicators (KPIs) represents an advanced
stage in the institutional sustainability pathway of the Arab Network for
Addressing Emerging Environmental Pollutants (EPN-ASTF). Following the
establishment of its mission, governance framework, scientific and societal
sustainability, and the articulation of qualitative impact, it becomes necessary to
move toward a higher level of documentation and evaluation. This transition
enables the measurement of progress, performance monitoring, and the
strengthening of credibility vis-a-vis partners and funding entities—without
compromising the EPN’s non-profit, non-executive nature.

Philosophy of Using KPIs in the Context of Scientific Networks

EPN adopts a balanced approach to the use of performance indicators, grounded
in the recognition that strict quantitative measurement does not always capture
the true value of regional scientific networks. Impact in such networks is often
cumulative, qualitative, and non-linear. Accordingly, the EPN does not seek to
replicate corporate models or implementation-driven program frameworks, but
rather to develop a flexible indicator framework that combines quantitative and
qualitative measures.

These indicators are intended to:

e Support institutional learning and continuous improvement

e Document progress in a transparent and reviewable manner

e Enable year-on-year comparison

e Enhance partner confidence without creating unrealistic pressure

Guiding Principles for Indicator Selection

The selection of KPIs within the EPN is guided by a set of core principles, most
notably realism, measurability, alignment with the EPN’s mission, and the
avoidance of perverse incentives that could lead to the inflation of superficial
achievements. The EPN also ensures that indicators are carefully chosen to reflect
the real value of the work undertaken, rather than merely what is easiest to
measure.

Key Performance Indicator
(KPI) Axes

EPN performance indicators can
be categorized into five
interconnected axes:

1st: Knowledge Production
Indicators

These indicators focus on
measuring the sustainability and
quality of scientific knowledge
production, rather than merel
counting outputs. Examples
include:

e Number of
technical and
reference reports
issued annually

e Diversity of
emerging pollutant
topics covered

e Updating of
reports or
cumulative
development
building on
previous outputs

e Extent to which
these reports are
used in scientific or
policy-related
discussions

These indicators are essential for
evaluating the EPN ’s ability to sustain its
role as a credible and authoritative
knowledge reference.

2nd: Capacity Building and Engagement Indicators

These indicators aim to assess the extent and quality of the EPN's reach within the
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scientific and professional community, rather than focusing solely on scale. They

include:

e Number of seminars and workshops organized

e Geographic and institutional diversity of participants

e Continuity of engagement (repeat participation)

e Qualitative satisfaction indicators based on structured feedback
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These indicators contribute to a practical assessment of societal and community

sustainability.

3rd: Policy and Regulatory Impact Indicators

These indicators are among the most sensitive and complex, given the network’'s non-

executive nature. They include:
e Citation of the network’s reports in policy documents or regulatory discussions

e Requests for scientific advice or collaboration from regulatory or institutional bodies

e Inclusion of emerging pollutant concepts within official agendas or programs

These indicators are applied with caution, with clear emphasis that they reflect

knowledge-based influence rather than executive or regulatory responsibility.
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METRICS AND KEY PERFORMANCE INDICATORS (KPIS)

4th: Partnerships and Integration Indicators

These indicators measure the EPN's ability to build sustainable, value-adding

relationships. They include:

e Number of active institutional partnerships

e Diversity of partners (universities,
organizations)

® Nature of partnerships (collaborative, knowledge-based, training-oriented)

e Continuity of partnerships over time

The number of partnerships is not treated as an objective in itself; emphasis is

placed on their quality and alignment with the EPN’s mission.

research  centers, international

5th: Institutional Sustainability Indicators

These indicators focus on the EPN's internal capacity for continuity and resilience.
They include:

e Diversity of contributors and volunteers

e Distribution of roles and responsibilities

e Regularity of periodic reporting

e Documentation of processes and activities

These indicators are essential for assessing the robustness of the EPN’'s
institutional structure.

Qualitative Indicators as a Core Component of Measurement

EPN places particular emphasis on qualitative indicators, such as shifts in the
level of discourse, the quality of questions being raised, or the evolution of
general understanding of PFAS-related issues. These indicators are documented
through:

® Short case studies

e Examples of changes in scientific discourse

e Testimonials from experts or partners

This approach complements quantitative indicators and prevents the reduction of
impact to abstract numerical figures.

Limits of Measurement and Realistic Expectations

EPN clearly emphasizes that KPIs are not intended to demonstrate “absolute
success,” but rather to support continuous improvement. It also acknowledges
the inherent limits of measurement, particularly in early stages, and commits to
disclosing these limitations rather than obscuring them. This position is an
integral part of institutional transparency and long-term sustainability.

KPIs as an Internal Governance Tool

In addition to their external role, performance indicators are used as an internal
governance tool to support decision-making, priority setting, and the allocation of
limited voluntary effort. This helps direct work toward higher-impact activities,
reduce fragmentation, and enhance institutional efficiency.

Phased Implementation

The EPN does not apply all indicators simultaneously, but adopts a gradual
approach that allows for learning and adaptation. Indicators are reviewed
periodically to ensure their continued relevance to the evolving context and to
prevent them from becoming an administrative burden or a purely formal
exercise.

The adoption of Key Performance Indicators (KPIs) represents a qualitative
advancement in the sustainability pathway of the EPN By strengthening its ability
to document impact, support transparency, improve performance, and build trust
with partners, and through a balanced integration of quantitative and qualitative
indicators, the EPN seeks to develop a measurement model that is well aligned
with its scientific and regional nature—one that serves its strategic objectives
without compromising its core values.
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ALIGNMENT WITH INTERNATIONAL FRAMEWORKS
SDGS

Aligning the work of the Arab Network for Addressing Emerging Environmental
Pollutants (EPN-ASTF) with internationally recognized frameworks—most notably
the Sustainable Development Goals (SDGs) and the Global Reporting Initiative
(GRI) standards—represents a strategic step aimed at enhancing the international
intelligibility of the network’s work, strengthening its institutional credibility, and
facilitating engagement with partners and funding entities. This alignment is
pursued without compromising the network’s non-profit character or imposing
procedural burdens disproportionate to its size and role.

This approach is grounded in the principle that international frameworks should
be used as flexible guiding tools rather than rigid templates imposed on regional
scientific networks. Accordingly, the network adopts a “smart alignment”
approach, focusing on conceptual and functional coherence rather than seeking
full formal compliance.

1st: Alignment of the Network’s Work with SDGs

Philosophy of Alignment with the SDGs

The network does not view the SDGs as a set of quantitative targets to be directly
achieved, but rather as a comprehensive conceptual framework linking
environment, health, development, and intergenerational equity. In this context,
emerging environmental pollutants represent a cross-cutting challenge affecting
multiple SDGs, given their interconnected impacts on ecosystems, human health,
and local economies.

The network’s activities contribute to the advancement of the SDGs in an indirect
yet fundamental manner through knowledge generation, capacity building, and
support for evidence-based environmental governance.

SDG 3: Good Health and Well-Being

The network’s work directly intersects with SDG 3, given the association between
emerging pollutants—such as PFAS—and long-term health risks, including
endocrine disruption, immune system effects, and potential impacts on growth
and development. By highlighting these risks and supporting their scientific
understanding within the Arab context, the network contributes to strengthening
the knowledge base necessary for preventive health policymaking.

The network does not claim to directly improve health indicators; rather, it
focuses on enabling policymakers and the scientific community to make better-
informed decisions, which constitutes a fundamental long-term contribution to
this goal.

SDG 6: Clean Water and Sanitation

Water contamination by emerging pollutants represents one of the most pressing
environmental challenges in the Arab region, which already faces structural water
scarcity. The network contributes to SDG 6 by emphasizing the importance of
monitoring PFAS and other emerging pollutants in water sources, understanding
their environmental behavior, and identifying gaps in existing regulatory
frameworks.

The network’s contribution in this area is primarily knowledge-based and
advisory, helping to lay the groundwork for the development of more sustainable
water resource management policies and practices.

SDG 12: Responsible Consumption and Production

At their core, emerging pollutant issues are closely linked to unsustainable
patterns of production and consumption, particularly with respect to the use of
persistent chemicals. The network supports SDG 12 by reframing discussions on
PFAS and emerging pollutants in relation to value chains, industrial choices, and
potential alternatives—without adopting accusatory or overly simplistic
narratives.

This reframing is essential for promoting a holistic understanding of
sustainability that goes beyond end-of-pipe pollution control to include
prevention and risk reduction at the source.

SDG 13: Climate Action

Although emerging pollutants are not always central to traditional climate
discourse, the network contributes to broadening the understanding of the
relationship between climate change, pollutant behavior, and ecosystem stress.
Climate change can influence the transport, distribution, and accumulation of
pollutants, making the integration of these issues into long-term environmental
planning increasingly important.
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ALIGNMENT WITH GRI

Understanding GRI in the Context of Non-Profit Scientific Networks
The network recognizes that GRI standards were originally designed to meet the
needs of corporations and large institutions with complex administrative and
financial structures. Accordingly, the network does not seek to apply these
standards in a literal or comprehensive manner. Instead, it adopts a selective
approach that focuses on core principles relevant to its nature and role.
These principles include transparency, accountability, information credibility,
linking activities to impact, and disclosure of limitations and challenges.

Governance and Transparency (GRI 2)

The network’s practices are aligned with the governance and disclosure principles
outlined in GRI 2, through clear articulation of its institutional identity, non-profit
nature, governance structure, conflict-of-interest policies, and the absence of
conditional funding. This alignment constitutes a key element in strengthening
institutional trust, without introducing unjustified procedural complexity.

Environmental Impact (GRI 300 Series)

Although the network does not carry out operational activities with a direct
environmental footprint, it contributes indirectly to the objectives of the GRI 300
series through the production of knowledge that supports improved pollutant
management, risk reduction, and strengthened environmental governance.

The network explicitly clarifies this indirect role to avoid any confusion between
operational environmental impacts and knowledge-based impacts.

Social Impact (GRI 400 Series)

The network’s alignment with the social dimensions of the GRI framework is
reflected in its activities related to capacity building, access to knowledge, and
the promotion of open scientific dialogue. This contribution forms part of a long-
term social impact approach that emphasizes empowerment of individuals and
institutions rather than the provision of direct services.

Avoiding Formalistic Compliance

The network is careful to avoid the trap of formalistic compliance, whereby SDG
or GRI labels are used without substantive meaning. Accordingly, alignment
efforts focus on genuine coherence between mission, activities, and impact,
rather than on completing checklist-based requirements that do not reflect
institutional reality.

This position reflects institutional maturity, as it protects the network’s credibility
and prevents the inflation of achievements or the presentation of a misleading
picture of its work.

Alignment as a Communication Tool, Not an End in Itself

The network views alignment with the SDGs and GRI as a strategic
communication tool that helps international partners and funding entities
understand its position and role within the global sustainability landscape. This
alignment is not treated as a goal in itself, but as a means to facilitate dialogue,
build trust, and enhance opportunities for collaboration.

Smart alignment with the Sustainable Development Goals (SDGs) and GRI
standards reflects the commitment of the Arab Network for Addressing Emerging
Environmental Pollutants (EPN-ASTF) to operate within internationally recognized
frameworks while preserving its institutional independence and realism. Through
this approach, the network positions itself to engage effectively with international
partners, strengthen its credibility, and support the sustainability of its work—
without compromising its mission or imposing regulatory burdens
disproportionate to its nature and role.
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BASIS OF REPORTING

This Sustainability Report has been prepared in accordance with the Global Reporting Initiative (GRI)
Standards, aligned with the United Nations Sustainable Development Goals (SDGs), and based on the

Network’s internal institutional documents, as well as best practices applied in sustainability reporting
by non-operational scientific organizations.
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